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Quality assurance of the services that are meant for
the clients is an integral part of ensuring the same
has been delivered as expected according to a set
standard.! This is a systematic process and is usually
discussed in context of the industry. The manufacturing
industry standards are well developed across the
globe. These are meant to assess the quality of the
products produced. Standard operating protocols are
developed to achieve this goal.? This concept is equally
applicable to the medical discipline. However, it is still
not applied stringently across the globe mainly in the
low income countries.®

Tracing the history, it was Ernest Codman, a surgeon,
who is credited of providing a concept of assessment
of quality of the surgical services way back in the
early 20" century.* He suggested data collection of
surgical procedures with their outcome over time,
analysis of the results and making them available to
the public. This not only helps surgeons to improve
their shortcoming but also the institutions to address
the issues related to the services. In addition, people
could decide where they would like to be treated.

The foremost objective of the quality assurance in the
field of surgery is to ensure that patients are provided
services in a friendly environment during treatment in
hospitals with the outcome expected to be acceptable
by any international standard. The stakeholders in
this context include the patients, surgeons themselves
and healthcare providers including institutions.
Implementation of such programs is expected to
improve the quality of the care with better outcome
at a lower cost. It will also provide an opportunity for
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the surgeons to improve their skills and address the
need of further education and training.®> The availability
of the outcomes through a national level agency can
result in public trust and ensures transparency.

In order to implement quality assurance, stringent
data collection of all the surgical services is mandatory.
This can be done at different levels. Hospital
administrators have the responsibility to acquire
software that are available in market or develop
through their own IT experts according to the needs.
This is the very first and important step. Over time
they will be able to identify deficiencies in the data
collection process and software can be updated.
Improvement that shall be required in order to improve
quality will be driven by the collected data. This may
be shared on their websites for public education and
awareness. Other stakeholders include different
professional associations, societies and groups like
Society of Surgeons Pakistan, Cardio-thoracic,
Urological, Pediatric Surgical, Neurosurgical and
others in context of Pakistan. Special interest groups
like those involved in trauma care, surgical oncology,
minimal access surgery and others can also collect
data related to their specific areas. It may represent
a national level data from across the country. This
data driven endeavor can provide a significant
evidence based information that may be of help in
developing policies as well as identifying needs for
education and skills delivery. It has become a norm
in many developing countries.®

The American College of Surgeons has a robust
program in order to facilitate quality assurance both
at the national and international level with collaboration
of number of host of institutions that voluntarily
participate. One of its program the Trauma Quality
Improvement Program (TQIP) goal is to improve the
quality of trauma care services provided. Through
data collection, the participating institutions get number
of benefits via collaboration, education, and shared
practices, to name a few.” The care for trauma victims
across the United States is now standardized with
better outcome as a result of this measure. Advanced
Trauma Life Support program is an example

Journal of Surgery Pakistan 29 (3) July - September 2024

65



Quality Assurance In Surgical Practice

of training of residents and surgeons across the globe
through data driven protocols.

In Pakistan though quality assurance is practiced in
few institutions but in context of public sector hospitals
there is a lot to be done. It is hoped that this concept
will materialized in future and with robust data collection
on the outcome of the different surgical services
provided, quality assurance will be actualized. Ofner D
in a review article considers quality assurance a moral
obligation on part of all surgeons.® This cannot be
overemphasized.

REFERENCES:

1. Klein TA, Seelbach CL, Brannan GD. Quality
assurance. 2023. In: StatPearls [Internet].

Treasure |Island (FL): StatPearls
Publishing:2025.
2. Manghani K. Quality assurance: Importance of

systems and standard operating procedures.
Perspect Clin Res. 2011;2:34-7. doi:
10.4103/2229-3485.76288.

3. Bhat L, McCammon C. The Importance of quality
assurance and quality improvement in low- and
middle-income settings. Curr Bladder Dysfunct
Rep. 2021;16:1-5. doi: 10.1007/s11884-020-
00623-y.

4. Chun J, Bafford AC. History and background of
guality measurement. Clin Colon Rectal Surg.
2014;27:5-9. doi: 10.1055/s-0034-1366912.

5. ACS quality programs. [Internet] Available from
URL https://www.facs.org/quality-
programs/?page=1 accessed in September
2024.

6. Hardt JL, Merkow RP, Reissfelder C, Rahbari

NN. Quality assurance and quality control in
surgical oncology. J Surg Oncol. 2022;126:1560-
72. doi: 10.1002/js0.27074.

7. Trauma quality improvement program. [Internet]
Available from URL https://www.facs.org/ quality-
programs/trauma/quality/trauma-quality-
improvement-program/ Accessed in September

2024.
8. Ofner D. Quality assurance in surgery—a moral
obligation. Eur Surg. 2024;56:110-5.

https://doi.org/ 10.1007/s10353-023-00825-8.
Competing interest: Author declared no competing interest.

How to cite this article:
Akhtar J. Quality assurance in surgical practice. J Surg Pakistan
2024; 29 (3):65-6.

This is an open access article distributed in accordance with the
Creative Commons Attribution (CC BY 4.0) license:
https://creativecommons.org/licenses/by/4.0/) which permits any
use, Share - copy and redistribute the material in any medium or
format, Adapt - remix, transform, and build upon the material for
any purpose, as long as the authors and the original source are

properly cited. © The Author(s) 2024

66

Journal of Surgery Pakistan 29 (3) July - September 2024



